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NO ONE IS                 .PERFECT



QUIET



CHARACTER
CULTURE OF 



CULTURE OF 
PERSONALITY 



“FROM MORALS TO  
MAGNETISM”

-ZOSIA BIELSKI



“PERCEPTION TRUMPS 
TRUTH.”

-WARREN SUSMAN



KID CLARITY: 
What’s the difference between Personality 

and Character? Why does it matter?



your ideal 
shoe.



character is where we choose to walk.

personality is the shoes we wear.



character is how hard we work out.

personality is what we wear to the gym.



Patience Honesty
Kindness

HumilityForgiveness
Commitment

Respect Selflessness

What does CHARACTER 
look like? 



character creates change.

personality provides popularity.



character is a           .

personality is a gift.

HABIT



HABITHow Happen
1. Unconscious and Unskilled

2. Conscious and Unskilled

3. Conscious and Skilled

4. Unconscious and Skilled

S



Patience Honesty
Kindness

HumilityForgiveness
Commitment

Respect Selflessness

CHARACTER



CHARACTER
is love in a  

business suit.



LOVE



hesed
Love is something we do, not primarily 

something we feel. Loyal Kindness.



mudita
Joy in the good fortune of others. 

Vicarious happiness.



ahimsā
Non-violence toward the world and 

oneself. Compassion in heart and mind.



agapé
Unconditional, selfless love. Goodwill, 

benevolence. Love as a choice.



Character is LOVE 
in action.



Patience Honesty
Kindness

HumilityForgiveness
Commitment

Respect Selflessness

CHARACTER



Patience Honesty
Kindness

HumilityForgiveness
Commitment

Respect Selflessness

Habits of LOVE



Finding OPPORTUNITIES for service 
Seeking PROACTIVELY positive interactions 

The PRACTICE of selflessness 
A COMMITMENT to generosity 

The DEVELOPMENT of empathetic instincts 

Kindness
The ART of Compliments 



i really like your article of 
clothing. It reminds me of 

type of animal because 
(reason).



your smile looks like 
(something bright). It lights 

up the entire (type of 
space). When you grin, I 

(verb).



you are a (blank) parent for 
showing up today. You’re like 

a superhero who has the 
power of (blank). I’m grateful 
to be a part of a community 
where there parents like you 

who (blankity blank blank) 



COMPETENCE

math 
science 
reading 

history 
physical education 

technology 
project planning 



COMPETENCE
 without CHARACTER 

is dangerous. 



COMPETENCE
CHARACTER without 

is just nice. 



COMPETENCE
CHARACTER plus 

creates capable, 
compassionate people. 





When we expect, 
we affect.



THE 10 HOME-ANDMENTS
How We Roll in This Home



THE 10 HOME-ANDMENTS
1. We shall give one genuine compliment 

per day. The best compliments are specific 
- requiring active listening and thoughtful 
observation. “You look nice today” is not 
nearly as good as “Those blue converse 

make your eyes pop like a can of Pringles.”



THE 10 HOME-ANDMENTS
2. You shall put the dishes in the 

dishwasher. Yo Mama’s/Papa’s hands held 
you, wiped your butt, and made dinner 

tonight - you can use your hands to go the 
extra 24 inches from the sink to the 

machine.



THE 10 HOME-ANDMENTS
3. We shall say thank you to at least one 

person today for their contribution to the 
family. Maybe it’s to Mom for grocery 
shopping. Maybe it’s to Grandpa for 

making lunch. Maybe it’s to Puffy the Dog 
for making us look good at the park.



THE 10 HOME-ANDMENTS
4. We shall engage in meaningful 

conversation at least once a day with 
someone in our family. MeaningFULL is 

FULL of eye contact, thoughtful questions, 
detailed answers. It is not FULL of 

harrumphs, eye rolls, or technology.



THE 10 HOME-ANDMENTS
5. We shall call one member of our family 

once a week who doesn't live close by. 
Yes, I know Grandma Petunia talks a lot - 
but listening to her makes her feel loved 

and that’s what family is for, right?



THE 10 HOME-ANDMENTS
6. On Mondays, we shall write down one 

thing we are grateful for. I know it’s a 
Monday and the last thing we want to do 
is feel happy, but practicing thankfulness 
makes us healthier, more positive people. 

It’s science.



THE 10 HOME-ANDMENTS
7. On the first day of each month, we shall 
write down 3 things we are going to get 
better at in the next 30 days. If we don’t 

write down and plan our dreams, it’s easy 
to forget about them. To be honest, if I 
didn’t write it down, I probably wouldn’t 
remember to pick you up from school.



THE 10 HOME-ANDMENTS
8. Before bed, we shall take 5 minutes to 

think about how we are going to help 
someone tomorrow. We shall do this while 

we floss.



THE 10 HOME-ANDMENTS
9. On Thursdays, we shall eat together and 

everyone will make one thing to help 
create dinner. It’s okay if your cupcakes 

don’t look as good as the Pinterest picture 
- they are delicious because of the effort 
you put into them (and because of the 

sugar and the butter).



THE 10 CLIMANDMENTS
10. On Sundays, we will write a thank you 
card to someone else in the family and 

deliver it in person. Not a tweet. Not a text. 
Not a snapchat. A handwritten note with 
one thing we appreciate. Maybe it looks 

like, “Hey Mom! This week, you were 
amazing at Momming when you packed 
my lunch with a PB&J and two cookies. I 
love when you go double cookie for me.”



KID CLARITY: 
Discipline vs. Expectations. Don’t just punish 

me for what I do wrong, hold me accountable 
to do right.



REQUIRED 
READING: 
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